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Who We Are


 The Region’s:
• Only Academic Health System
• Only Adult Level 1 Trauma Center
• Only Adult Burn Center
• Internationally Recognized 


Comprehensive Stroke Center
• Experts in Neurocritical Care
• Most Advanced Adult Cancer Care
• Level IV (Highest) Epilepsy Care
• Level IV Perinatal Care
• Only Adult Heart Transplant Program 
• Experts in Emergency Preparedness and Response


By The Numbers
• 185,000+ COVID-19 Visits & Admissions
• 106,000+ Emergency Department & Trauma Visits
• 1,400+ Clinical Trials in Progress
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The Essential Hospital


UC Medical Center has a 200-year history of being the only Essential Hospital in 
Hamilton County as we fill these four key roles in our community:


• we provide specialized, lifesaving services, such as level I trauma and 
neonatal intensive care, emergency psychiatric services, and burn 
treatment;


• we train the next generation of health care professionals to ensure the 
community’s supply of doctors, nurses, and other caregivers meets demand;


• we deliver comprehensive, coordinated care across large ambulatory 
networks to bring services to where patients live and work; and


• we meet public health needs by improving population health and preparing 
for and responding to natural disasters and other crises


Essential Hospital as defined by America’s Essential Hospitals at URL Home - America's Essential Hospitals







Our Strategic Pillars
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Additional Academic Investments


• The only health-system sponsored 
Dental Center in the region


• The only health-system sponsored 
Psychiatry Emergency Services in the 
region


• The only health-system sponsored 
Methadone Clinic


• Co Founders of Cradle Cincinnati
• Participant on Hamilton County 


Addiction Response Coalition
• Participant on Hamilton County Oral 


Health Coalition


Key Events 2018-2022:  Dental Center Re-imagined, 
Population Health & COVID-19







Science illustration: Blood Vessels


UC Hea l th,  Denta l  Center
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UCMC Dental Center







Science illustration: Neurons


Populat ion Heal th
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Population Health Efforts
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Population Health – Maternal Health


Goal
Building place-based, patient centered care to eliminate infant mortality & improve perinatal 
outcomes.


Key Metrics:
• Timeliness of Prenatal Care
• Timeliness of Postpartum Care
• Preterm Births


Interventions:
• Real-time follow-up for patients who receive a positive pregnancy test in the ED.
• Use of telehealth to reach patients who are unable to attend visits in person.
• Utilization of Community Health Workers and Patient Navigators to address any barriers that may 


prevent a patient from attending their appointment.
• Increasing access to New OB appointments through hiring a new APN and increasing the number 


of available appointments.
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Population Health – Opioid Prescribing


Goal
Optimize prescribing of both opioid and non-opioid analgesics, while reducing opioid-related 
adverse events and diversion of opioids into the community.


Key Metrics
• Number of Solid Opioid Doses Dispensed
• Percentage of Patients with Concurrent Use of Opioids and Benzodiazepines
• Percent of Patients Prescribed >80mg MME of Opioids


Interventions
• Standardization of monitoring practices and patient risk identification.
• Education of clinicians on opioid prescribing guidelines.
• Activation of the Pain Stewardship Committee.
• Increased distribution of Narcan to high-risk patients.
• Utilization of integrative medicine to address pain management.
• Development of an opioid dashboard for prescribing metrics across the system.







Science illustration: Coronavirus


COVID-19 Preparedness  and Response 







State COVID-19 Summary


UCH COVID-19 Huddle Notes







UCH COVID-19 Huddle Notes


Zone 3 COVID-19 
Summary







UCH COVID-19 Huddle Notes


Region 6 COVID-19 
Summary
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COVID-19 Response
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COVID-19 Response


2020
• March 3, 2020: COVID-19 Core Team is introduced and reviewed hundreds of documents, aligned and re-aligned 


with government agencies, coordinated with local health systems, influenced and supported public health at the 
state and local level and, above all, has prioritized the health and wellbeing of our patients, staff and clinicians as 
they introduced and implemented best practices in Infection Prevention during disrupted operations. 


• March 17, 2020: UC Health opens drive-thru COVID-19 screening and testing clinic on the Clifton Campus.
• March 30, 2020: UC Health Precision Medicine Laboratory begins performing in-house testing for COVID-19. To 


date, our lab has processed over 200,000 COVID-19 tests.
• Spring 2020: Richard P. Lofgren, MD, UC Health President & CEO, is named leader of “Zone 3” in the Hospital 


Preparedness Regions by Ohio Gov. Mike DeWine. Zone 3 comprises 16 counties across Southwest Ohio. In this 
role, Dr. Lofgren has helped convene the region’s healthcare leaders to confront a shared enemy – COVID-19. 


• August 2020: Researchers from the University of Cincinnati and Cincinnati Children’s Hospital Medical Center 
create app to help address COVID-related anxiety in children. 


• Aug. 25, 2020: UC Health begins phase 3 trial for the Moderna COVID-19 vaccine. 
• Dec. 14, 2020: UC Health receives 975 doses of the Pfizer COVID-19 vaccine for frontline healthcare workers.
• Dec. 23, 2020: With EUA authorization approved, UC Health receives shipment of 3,100 Moderna COVID-19 


vaccines and begins to vaccinate frontline healthcare workers.


2022
• Jan. 5, 2022: The COVID-19 Omicron variant presents new levels of complexity and problems 


for the local healthcare system.
• Jan. 11, 2022: UC Health opens COVID-19 community testing center opened a drive-thru 


COVID-19 testing center on its Clifton Campus to support an urgent need in the community 
for additional testing.


• Jan. 24, 2022: Ohio National Guard troops arrive at UC Health and assist in non-clinical roles 
at UC Medical Center.


2021
• Feb. 1, 2021: UC Health Launches COVID-19 Vaccine Education Initiative providing Vaccine Resource Toolkit 


materials and expert speakers to businesses & community groups free of charge.
• Apr. 23, 2021: UC Health celebrates 100,000 COVID-19 vaccines distributed to the community. Along with the 


pharmacy team, the UC Health Call Center has had a major part in the distribution of vaccines. 
• Jun. 28, 2021: The Delta variant is sweeping the planet. It is roughly 50% more contagious than the Alpha variant, 


though COVID-19 vaccines work well.
• Aug. 2, 2021: UC Health launches region’s first post-COVID-19 clinic  dedicated to providing subspecialized care to 


COVID-19 patients with lingering symptoms, often referred to as “COVID-19 long-haulers or long-COVID.”







Community Commitment


COVID-19 Information & 
Resources


Addressing the Disproportionate 
Impact


COVID-19 Facts vs. Fiction


Vaccine Access Vaccine Education Vaccines & Social Services 22







Science illustration: Brain


The Indigent  Care  Levy:  Our  
Partnership
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• IP and OP to eligible Hamilton County 
residents


• Justice Center Support


Levy Requirements


Other Support 
• Prescription Expenses ($2.1m for 1,380 


Prescriptions)


• Physician Services ($9m a year)


Indigent Care Levy 2018-2022
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Hamilton County Residents


These services total a $94m in calculated losses over the 5-year period, not including the 
$9m in unreimbursed physician services mentioned on the prior slide.
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Hamilton County Residents
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Justice Center Support


These services total a $6.5m in calculated losses over the 5-year period, not including the 
$9m in unreimbursed physician services mentioned on the prior slide.
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Justice Center Support







Science illustration: Coronavirus


In C los ing







SUMMARY


Since 1966, Hamilton County voters have 
funded the “Indigent Care Levy” to better 
support UC Medical Center, FKA General 
Hospital, for the following reasons:


• Maintaining the quality of this major 
teaching hospital is of vital importance 
to all people of this area.


• About 1/3 of practicing physicians in 
Hamilton County received all or part of 
their training here.


• The hospital is the county’s chief means 
of caring for its indigent sick and 
emergency cases.


Cincinnati Alumnus Magazine, April 1966.







THANK YOU!






